
Substantial Reasonable Limited No High Medium Low
1 Chief Executive Attendance & Sickness Recording Allocated

2 Chief Executive Asset Management & Corporate Asset 
Management Plan

Planned

3 Chief Executive Capital Projects Allocated

4 Chief Executive Scheme of Delegation Allocated

5 Chief Executive iTrent Allocated

6 Finance, Digital & Frontline 
Services

Bank Reconciliation Scoping

7 Finance, Digital & Frontline 
Services

Treasury Management Allocated

8 Finance, Digital & Frontline 
Services

Housing Benefits In Progress

9 Finance, Digital & Frontline 
Services

School Transport Planned

10 Finance, Digital & Frontline 
Services

Recycling & Waste Planned

11 Community & Children's Services Respite Services Draft Report 
Issued

√ 0 7 3

12 Community & Children's Services Adaption & Community Equipment (ACE) Planned

13 Community & Children's Services Adult Care & Support Services Planned

14 Community & Children's Services Adoption Support & Foster Carer Payments 
Follow Up

Scoping

15 Community & Children's Services Referrals to Children's Social Care Planned

16 Education & Inclusion Services Education Safeguarding Arrangements Allocated

17 Education & Inclusion Services Evolve - Compliance with Procedures for 
Recording School Visits

In Progress

18 Education & Inclusion Services Sickness Absence Protocols & Recording in 
Schools

Planned

19 Education & Inclusion Services Step 4 Provisions Planned

To undertake a review of Respite Services and provide assurance that the internal controls 
and financial procedures in place are effective

To undertake a review of Housing Benefits system and provide assurance to Management of 
the controls in place  

To review the arrangements in place for awarding contracts and monitoring costs, and 
provide assurance of the arrangements in place for the provision of School Transport 

To undertake a review of the Treasury Management system and provide assurance to 
Management of the controls in place, with particular reference to the new treasury codes and 
strategy requirements 

To review the accuracy, timeliness of recording and reporting of sickness absence 
information, and ensure that processes are complaint with Council Policy and are being 
consistently followed.  This review will also examine the arrangements in place across the 
Council for training and awareness raising of new HR Policies and the mechanisms in place 
for signposting staff and managers to Council guidance  

To provide assurance for a sample of Capital Projects that appropriate arrangements to 
procure and manage projects are in place and that the programme remains on track and that 
any slippage is appropriately accounted for, monitored and reported

To provide assurance that the new controls and reporting arrangements in place for the 
recently implemented iTrent Payroll system are robust

To review the new draft Corporate Asset Management Plan and provide Management 
assurance prior to its presentation to the Senior Leadership Team and approval at Scrutiny 
Committee  

To undertake a review of the Bank Reconciliation system and provide assurance to 
Management of the controls in place

To verify whether there is an up to date Scheme of Delegation in place and review the 
Council's compliance with the Scheme of Delegation.  To provide assurance that an up to 
date record is maintained of officers and decisions made, and that for a sample of decisions 
these are complaint with the Scheme 

To assess compliance with the new system requirements and provide assurance that 
absences are being recorded accurately, timely and in accordance with Council Policy

To review the bidding and awarding process in place for obtaining alterative curriculum 
funding and review the quality assurance process in place
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RecommendationsRef       

To review the process in place for referrals to children's social care and the arrangements in 
place for management of the prioritisation of referrals, assessment of need, waiting lists and 
escalation/reporting arrangements

To review the procedures in place for the distribution of recycling bags and resilience of the 
Council's distribution points.  This review will include the arrangements in place for reporting 
and dealing with missed collections and waste collection data analysis and reporting

To review the processes in place and provide assurance on the internal controls and 
arrangements for the management of caseloads, assessment process and prioritisation of 
referrals    

To review the arrangements for waiting lists, referrals, duty, long term planning and reporting 
arrangements in respect of Adult Care and Support Services and assess the impact of the 
service remodelling   

To undertake a follow up review and provide assurance that all recommendations contained 
within the previous audit report have been fully implemented 

To undertake a review of the adequacy and effectiveness of the internal control, governance 
and risk management arrangements in place following the previously issued audit report 

To provide assurance that consistent and accurate procedures are being followed within 
schools and these are compliant with requirements for recording off site visits in schools 

Status Audit Opinion/AssuranceDirectorate Area Audit Scope / Risk



Substantial Reasonable Limited No High Medium Low
To review the accuracy, timeliness of recording and reporting of sickness absence 
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RecommendationsRef       Status Audit Opinion/AssuranceDirectorate Area Audit Scope / Risk

20 Education & Inclusion Services Additional Learning Needs (ALN) - 
Implementation of the Reduced Timetable 
Policy

Planned

21 Education & Inclusion Services Abercynon Community Primary Draft Report 
Issued

√ 0 4 1

22 Education & Inclusion Services Aberdare Park Primary Draft Report 
Issued

√ 0 8 3

23 Education & Inclusion Services Abernant Primary School Allocated

24 Education & Inclusion Services Coed y Lan Primary School Allocated

25 Education & Inclusion Services YGG Llyn y Forwyn Allocated

26 Education & Inclusion Services YGG Ynyswen Allocated

27 Cross Cutting / Whole Authority 
Arrangements

Anti Fraud, Bribery & Corruption Planned

28 Cross Cutting / Whole Authority 
Arrangements

Corporate Dashboard Allocated

29 Cross Cutting / Whole Authority 
Arrangements

Corporate Complaints Planned

30 Cross Cutting / Whole Authority 
Arrangements

Disclosure & Barring Service (DBS) Checks Complete √ 0 3 3

31 Amgen Review of Arms Length Companies & 
Governance Arrangements

Planned

0 4 0 0 0 22 10

To provide assurance that effective arrangements are in place to monitor and evaluate 
additional learning needs services, with specific reference to the implementation of the 
Reduced Timetable Policy

To provide assurance that any changes made by the Amgen Board to operational 
procedures following a review of the recommendations contained within the  Silent valley 
Waste Report, are effective and compliant   

To provide assurance on the adequacy and effectiveness of the internal control, governance 
and risk management arrangements in place at the school

To provide assurance on the adequacy and effectiveness of the internal control, governance 
and risk management arrangements in place at the school

To provide assurance on the adequacy and effectiveness of the internal control, governance 
and risk management arrangements in place at the school

To provide assurance on the adequacy and effectiveness of the internal control, governance 
and risk management arrangements in place at the school

To provide assurance on the adequacy and effectiveness of the internal control, governance 
and risk management arrangements in place at the school

OVERALL TOTALS

To undertake proactive work at the request of Management in respect of anti fraud, bribery & 
corruption

To provide assurance that the integrity of source data used to inform the Corporate 
Dashboard and PI's can be relied on for information and reporting, and the quality assurance 
arrangements for ensuring the accuracy of data on or at data source 

To provide assurance on the process for collecting information and accuracy of data reported 
to Governance and Audit Committee in respect of Corporate Complaints

To provide assurance that DBS checks are undertaken for all posts where there is a 
statutory requirement, ensure consistency across the Council for undertaking DBS checks 
where there is no statutory obligation and review the polices and procedures for safer 
recruitment for compliance with legislation, new starters and process for renewals 

To provide assurance on the adequacy and effectiveness of the internal control, governance 
and risk management arrangements in place at the school


